
 
2026 Program Session Schedule  

ACECNJ Emerging Leaders Program is for individuals committed to developing their leadership abilities. This  
program imparts specific skills and competencies identified by top ACECNJ principals as critical for leadership  
success. These highly interactive sessions are taught by experts in the field of business administration and people  
management in professional services firms. Session meeting locations and times are listed with the session. This  
program is only open to ACECNJ member firms. Featured session topics include:  

Session I: Thursday, March 19th & Friday, March 20th, 2026  
Forsgate Country Club ~ Monroe Township, NJ  

Thursday, March 19th  

1:00 PM – 2:30 PM - Orientation  
Taylor Lowe, Leadership Program Director  
Do you think 20 engineers will be too shy to get to know each other in a short time? Think again! Leadership  
Program Director, Taylor Lowe will deliver a high energy presentation, and interactive sessions will have class  
members working and laughing together in no time at all. This critical session sets the stage for class members  
to work together for the program.  
 

2:30 PM – 3:00 PM Government Affairs Introduction 

3:00 PM – 3:30 PM - Break   

3:30 PM – 4:30 PM - Business Leadership Session TBA! 

4:30 PM – 5:30 PM - Government Affairs Session   
Taylor Lowe, Leadership Program Director and ACEC National  
The government’s leadership influences the overall business climate and an individual firm’s success. Business  
leaders need to know how to participate effectively in the public arena and build consensus. They also need to  
understand how government affairs activities can help their business succeed and how to encourage active  
participation at the grassroots level in the firm.  

5:30 PM - 6:30 PM – Cocktails and Group Activity   

6:30 PM - Dinner as a Group - With special guest TBA! 
 



 
Friday, March 20th 
8:30 AM - 12:30 PM – How to Develop Key ACEC NJ Leadership Skills for the Road Ahead 
Anthony Fasano, P.E. - Bestselling Author, TEDx Speaker, Trainer & Executive Coach for Engineers 
& Fiona Johann, PMP, AEC PM 
Every ACEC NJ  leader wants to be able to lead their people effectively in today’s business climate, however the 
past few years have made leadership more challenging than ever. From remote work to a workforce shortage, 
ACEC NJ firms need strong leaders now more than ever. Anthony Fasano, P.E. of the Engineering Management 
Institute, has provided hundreds of ACEC NJ professionals with frameworks to help them build skills to engage 
their team members and lead their firms powerfully now, and in the future. In this interactive session, 
participants will receive frameworks to help them: Listen and engage more effectively with their team members, 
avoid expectation gaps with their team members and clients, build thought leadership for them (and their firms), 
plan their days and weeks more effectively by considering effort versus impact, delegate in a way that they can 
help others grow and focus on higher-level tasks, and use the PAS framework to become better at business 
development. 
 

__________  

Session II: Thursday, April 16th & Friday, April 17th 
Forsgate Country Club ~ Monroe Township, NJ  

Thursday, April 16th 

1:00 PM - 5:00 PM – Life or Death Listening   
Dan Oblinger, Founder, Leadercraft Corporate Education  
If you want to be a great leader, you'll want to be a great listener. This presentation helps the participants to 
diagnose any listening habits that are hindering their ability to communicate well. It provides a practical and 
effective method of improving listening, negotiating, and leadership. An experienced hostage negotiator will 
provide a guided tour of the ancient and nearly lost art of listening well.  

5:00 PM – 5:30 PM - Cocktails and Group Activity   

6:00 PM – Dinner as a Group  
Special Guest TBA! 

Friday, April 17th 

8:30 AM - 12:30 PM – Business Development and Negotiation Strategy  
Dan Oblinger, Founder, Leadercraft Corporate Education  
Session participants will learn how to negotiate internally and externally to create strong agreements with 
clients, prospects, employees, and internal partners.  This session will focus on preparing and executing 
conversations that create discovery and to earn consent from our teams and in business development. 
 
 
 
 
 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fcFjSP04.na1.hs-sales-engage.com%2fCtc%2fT%2b23284%2fcFjSP04%2fJl22-6qcW7lCdLW6lZ3q7W7fPjfJ7B_nhFW3CN4bV12JlRMW42ncPn2tmwzJW1_T7Py9jljGDW7dpLdy49zVW2W4ZxGyV872nkRW9gSMm18lQVZvN8FlSnTh78-bW5MZKxk5-TZC7W80Zl9c5ZMcVBW2GDqG11cpXvcW98psMW43k4x0W1W5tqt5LjvFxW3Vz1TV6MqWrdW35z6lp7Pw-7bW42QyjK1GmXdMW1rkhMQ7PGtDcV1tBCy62Rvr-N60-q9XkSjgdN6DnNqZP6kMKW16LD8M4vvBXTW1n82mx28T9F7N8CmC7cxYw9BW8Gyg818sn0SMf80q0CW04&c=E,1,EhLyhI47iS6BOUzU9WYBQCi778IVgp6Q5YzQbnh9JdH-vmgRBAyU7E4ITqRyfIpoWD8tecSLXknjafsxfvgptt5bujQGNpcCvlFqoe9T8oaqoZdLTMrN4ymj5GX1&typo=1


_______________  

Session III: Thursday, May 14th & Friday, May 15th 
Location TBA!  

 

Thursday, May 14th  
1:00 PM - 5:00 PM - Professional Malpractice, Risk Management, and Ethics for 
Engineers  
Robert Ryan, William McGloin - Connell Foley, LLP Connell  
The program will provide engineers and their firms with an overview of the law of professional liability as  
applied to engineers. Topics to be covered include the legal duty of engineers, breach of duty by engineers and  
resulting claims and litigation, causation, the engineer's duty to clients and non-clients, damages recoverable in  
malpractice actions against engineers, and key statutes and contract provisions impacting malpractice claims  
against engineers. Additionally, the program will examine recent developments in the law of engineering  
malpractice, the nature of claims and litigation arising from malpractice actions, the obligations of engineers  
under litigation holds, professional liability insurance, alternate dispute resolutions options such as mediation  
and arbitration, the anatomy of a lawsuit against an engineer, and risk management techniques for engineers. 
 

Additionally, this session is designed to explore the critical role ethics plays in the engineering profession, 
focusing on real-world applications and dilemmas that engineers face today. Engineering is not just about 
technical proficiency; it is also about making decisions that impact society and the environment. In this seminar, 
we will delve into the ethical frameworks that guide engineers in making responsible choices, ensuring their 
work upholds the highest standards of integrity and public safety. 

 
5:00 PM - Dinner and Evening Activity  
Special Guest TBA! 

Friday, May 15th  

9:00 AM - 12:00 PM - Senior Leaders Roundtable  
Take the opportunity to network with a diverse panel of leading industry professionals. This session will  
culminate the Emerging Leaders Program experience. The facilitated session gives participants a chance to ask  
industry leaders questions concerning industry, practices, and management.  

 


